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The ISM code
personal commitment in an organized context
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Shipping is a business that involves risks.

In other words, safety will be
enhanced if:

There is nothing new about that. The chance
of an accident or mishap is as old as the
shipping business itself, but since the
consequences may entail considerable losses
for people, ship and cargo, the aim has
always been to enhance safety. This aim was
extended in the past decade to include

• the places and circumstances in which
human mistakes may occur are precisely
identified;
• the risk of mistakes is reduced by having all
activities conform with fixed and
documented procedures;
• procedures are developed with which to
detect and correct mistakes as fast as
possible;
• the causes of mistakes are carefully
investigated so that a lesson can be learnt
from them for the future.

prevention of pollution of the marine

These conditions will only produce an
effect if shipping companies integrate them

environment.

into all aspects of their business operations,
both ashore and on board.
Accordingly, the International Maritime
Organization (IMO) of the United Nations
decided in 1994 to introducé the
International Safety Management Code
(ISM code). This is a set of standards and
requirements which all seafaring nations
must impose on shipping companies in
their country.

Until recently, risks at sea were combatted
mainly by means of rules and regulations for
technical matters. More stringent demands
were set for ship, equipment and crew, with
special attention being paid to improvement
of safety equipment and communication.
This approach has done a great deal of good
worldwide. But the chances of accidents
remains, because shipping also involves a
human factor. According to available
information, about eighty per cent (!) of all
the accidents on ships are due to human
error. They usually occur at unexpected times
and places. If not detected and remedied,
they may have drast ie consequences.
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Whor when and how? Simplicity is the word
The ISM code has
been effective since
1 July 1996 and
applies to RoRo
passenger ferries
that regularly call at
a port of one of the
European member
states.

The code must be
implemented by
the owners of oil
tankers, chemical
tankers, gas
carriers, bulk
carriers, cargo highspeed craft with a
gross tonnage of
500 or more and all passenger ships by
1 July 1998.

As of July 2002, all
other cargo vessels
and mobile
offshore units with
a gross tonnage of
500 or more will be
governed by the
code.

The government dictates implernentation of
the ISM code: the classification society
advises and performs inspections; the initial
responsibility for the actual implernentation
of the safety and environmental protection
policy lies with the owner of a ship.
The most important characteristic of the new
policy is that the shipping company must
systematize everything that is theoretically
and practically connected with safety and
environmental protection. Nothing may be
left to chance or arbitrariness any longer.
At first glance, one would expert a myriad of
new mies and regulations, but that is not the
case. A shipowner can, in fart, use the
methods and routines with which he is
familiar in the implernentation of the safety
management system. And when all the
actions to be taken and inspections to be
performed - whether on the bridge, on deck,
in the holds, in the engine room, the board
room or in terms of personnel policy - have
been carefully documented, safety suddenly
becomes a very simple matter.

The ISM code
in practice

The safety and environmental protection
system that the shipowner must introducé
affects the activities performed ashore as
well as the practical work on board.
The government
These are two different worlds, which are
advises shipping companies to take the
treated separately in the granting of
necessary steps long before the dates, as
adjustment of the entire business operations certificates.
will take time for investigation, consultation, All personnel will be afferted by (some part
changes in terms of paperwork, interna!
of) the system. After all, all the elements of
information, training and intermediate
the business organization are interevaluation.
connected. Consequently, the shipowner
must ensure that all the personnel know
To implement a new safety policy, a
how they are supposed to deal with safety
shipowner should contact one of the
and environmental protection in carrying out
accredited classification societies, where
their duties. This is not something that can
detailed information can be obtained as to
be explained during a coffee break.
what further steps need to be taken.
The shipping company must institute fixed
The classification society will also perform
procedures for instruction and, if necessary,
the inspection required to qualify for the
(obligatory) safety management certificates. provide (additional) training. If the
procedures are good r everyone will soon be
familiar with the part of the system that
directly concerns them.

Inspection, a shared
responsibility

In detail
Since everyone aboard and ashore must be
familiar with the safety regulations. rules and
guidelines that apply to their situation, these
regulations must be present in their own
workplace in clear language that cannot lead
to any misunderstandings.
The shipping company should therefore
define the activities that are important to the
safety and prevention of environmental
pollution. The various tasks and procedures
related to these activities should be clearly
set down. This entails indicating accurately
which tasks are part of which job.
Many of those important activities concern
maintenance of the ship and equipment.
The government, classification societies and
shipping companies themselves have
formulated rules and regulations for this.
It goes without saying that the condition of
the ship and equipment must always meet
those rules. However, to make absolutely
certain that this is the case, the ISM code
dictates that the shipping company perform
inspections sufficiently regularly.

if non-conformities are detected, they
should be reported, preferably with
their causes, and remedied.
A typical feature of the ISM
code is that it then requires
registration of the separate
actions of this procedure.
After all, recorded data forms an
instructive basis for future
improvements.
Special attention should be paid to
the accurate description,
maintenance and testing of the vital
pieces of equipment the operational
failure of which can result in
hazardous situations. The same applies
to replacement facilities and stand-by
arrangements.
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Information
The above shows that it is crucial to record
all important data concerning the
implementation of safety and environmental
protertion in easy-reference documents
stored in the relevant places.
All the documents for safety and
environmental protertion should be
combined into a practical and accessible
safety management manual.
It should be clear to everyone in the
organization that the safety system can only
function effectively if important information
is exchanged between the people in the
various positions. Everyone should also
understand why every action or event
regarding safety and environmental
protertion is recorded.

The intention is to incorporate the ISM code
into business operations as a system that
continually checks itself. To achieve this, the
system itself should require that the shipping
company perform regular internal audits.
The procedures for this should also be
described. If it can possibly be avoided,
personnel carrying out internal audits should
be independent of the areas being audited.
To be able to enforce all those requirements,
one or more people ashore and aboard are to
be made responsible for internal supervision.
On board, this supervision will be part of the
master's responsibilities and authority.
The final supervision of compliance with the
ISM code is the government's responsibility.
The government can only discharge itself of
this duty if the requisite rules and regulations
have been laid down
for this, which is why
the requirements of
the code have been
included in an
amendment of the
1965 Shipping Order.
The Shipping
Inspectorate
delegates (part of)
the artual performance of the final
inspections to the classification societies.
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Documents
Documents on shore

Addresses for more information

Every owner of a shipping company to
which the ISM code applies must be in
possession of a 'Document of Compliance' or DoC - issued for its business operations.
This DoC is proof that the shipping
company is considered capable of operating
the ship in accordance with the ISM code
requirements. The DoC describes the type
of ship (or ships) for which the document is
valid.
In the Netherlands, the DoC is issued by the
Shipping Inspectorate. The Inspectorate
does this on the basis of a certificate from
an accredited classification society
confirming that an initial inspection of the
shipping company's safety management
system has been satisfactorily completed.
The Document of Compliance remains valid
for a maximum of five years. Within this
period, the classification society must verify
annually that the company still complies
with the requirements.
The classification society must perform an
inspection in the final six months preceding
the date on which the DoC expires in order
for the shipowner to obtain a new
certificate for the following five-year period.

The main addresses where further details can
be obtained about the implementation and
enforcement of the ISM code are:

Documents on board
Operations on board have a specific
character and require a special approach.
A shipowner who is aiready in possession of
a DoC must obtain a Safety Management
Certificate (SMC) for each ship described in
the DoC. The application procedure is the
same as that for obtaining the DoC and is
governed by the same regulations for
renewal.
If the SMC loses its validity while the ship is
not in a port where the document can be
renewed, the Head of the Shipping
Inspectorate may allow the validity of the
existing certificate to be extended by a
maximum of three months. Within that
period, the ship must calt at a port where
the required inspection can be performed.
It will not be permitted to leave the port
without a new certificate.
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"...and there you are! You see that something
is going wrong. How it began doesn't
matter any more. You feel that you've got
to do something but you're not quite sure
what. You should probably alarm
everyone, but it may be too late then.
So you just act intuitively, and hope to
heaven things'll be all right..."

".'-?-'•

